Bayberry Farms Homeowners Association

Annual Subdivision Meeting

     6  October, 2009

The Annual Meeting of the Bayberry Farms Homeowners' Association was called to order at 6:30 pm, in the meeting room of the Windsor Branch of the Jefferson County Library, on Tuesday, October 6, 2009.

President Joyce Baldauf announced to all those assembled that we would be digitally recording the meeting for accuracy purposes.

Trustees present:  Joyce Baldauf, Sue Steffen, Anne Wiehagen, Eric 

Walton, Loretta Sheehy, Kathy Forshee, Tim McCraw

     The meeting minutes from the 2008 Annual Meeting were read by Kathy 

Forshee, and unanimously accepted as presented.

WASTE MANAGEMENT:

Dan Hannah from Waste Management gave a presentation on the new trash contract.  Service will begin Nov 30, 2009.  All present were given a 

letter from WM, which will be mailed to all residents, stating the start date and service options.

T. Garland asked if residents would be able to receive credit for bills that were already paid for the billing cycle that extends through the end of the year.  Mr. Hannah stated that current customers of WM would either receive credit, or be pro-rated.  If bills have been pre-paid to other trash companies, and the residents cannot receive a credit, then the contract for WM may begin on Jan 01, 2010 for those residents.

Mr. Hannah also stated that residents may put other trash out with the 

WM toters, and that will be picked up, too (non-toter trash cans, bags, etc).  Waste Mgmt will be responsible for all maintenance on toters.

A. Bailey asked why the decision was made by the Trustees to contract only with WM.  The answer:  street damage, child endangerment, and property endangerment by having several trash trucks driving our subdivision several times each week, and request by many residents at the last two annual meetings to contract one trash hauler.  Also, we have a discount built  into the contract, no environmental, administrative or fuel fees, several pick-up options other than just trash, and we can also request a specific time to have the hauler picking up trash instead of maneuvering past bus stops full of children in the early mornings.

The schedule will be as follows:  Monday: trash, Wednesday: recycling, 

Thursday: yard waste.  Several residents raised the question of: what if we do not agree?  The decision has been made.  Bayberry Farms will have one trash hauler (WM), and no other.  If a resident currently uses trash service, it must be changed to WM.  If a resident prefers not to take advantage of having trash picked up at all, they may choose to take their trash elsewhere (work, etc).  WM will have one truck in the subdivision, 3 X a week.  The quoted price is for a 1 year contract, to rise 2% in year 2 and 3 of the contract.

WM will send a blast phone call to residents 1 week before service starts.   Residents wishing to be included in the blast email need to call 

314-506-4700.

Another resident asked if service could be individualized for those who will not have yard waste pickup every month.  Mr. Hannah stated that residents can call WM for a one-time yard waste pickup, at $2/bag.  Also, if a resident does not want a toter, they need to call WM.

A resident asked that others be told not to put toters in the street, in traffic, as they are to go on the edge of the yard.  Mr. Hannah stated that his employees will lay empty toters down, so they do not get blown away on windy days.

***

FREER CONSTRUCTION:

Windsor Superintendent Robert Borman surprised us by showing up at the meeting with a lengthy presentation about the progress and proposed 

     construction of a sports complex at Freer Elementary School.

On 17 acres, they will have a soccer field, 4 tennis courts, and a baseball field.  Most of the dirt work is finished. 250 loads of dirt were brought in for top-fill.  Grass/seed/mulch will be placed in the next few weeks.  They will also put up some type of fencing along Monticello, to keep people out and prevent further damage to the property (deep tire tracks are in the freshly tamped and leveled field surface).  Fencing will also be assembled near the rear of the property, off Birchwood, to keep someone from walking off the small bluff in that area.

Dr. Borman assured us that WSD would repair all damage that has been 

done to our subdivision while the work has been performed.  They have 

destroyed a stop sign, a sewer lid, and a sidewalk that heads up to Freer Elementary.  WSD is working on a grant to replace sidewalks. They will also be putting in several retaining walls on the property, at the cost of approximately $70,000.

Dr. Borman admits that the construction project has definitely had an 

impact on the creek erosion and deposit of silt in the Kenneth Ferguson Pond.  What will be done about that by WSD will be decided in the future.

R. Breer asked about the increase in traffic, parking needs, and if WSD was going to clear out the rest of the trees in the area immediately south of the construction site, that was sold to them by BFHOA.

Dr. Borman stated that the parking currently at Freer Elementary will 

be sufficient for the fields (400+ spaces), and users of the fields will be discouraged from parking in our subdivision.  Many traveling to the fields will drive from Metropolitan to Freer, instead of using Bayberry Lane.  Also, the land in question was refused by the school district because of the amount of issues raised by residents at the 2008 annual meeting, and in looking at the site plans, WSD owned more of the land than was originally thought, and BFHOA owned less than originally thought.

The fields are going to be practice fields, and competing schools will not be coming here, Dr. Borman reasoned, so we will not have as much traffic as we may expect.

Residents were again instructed not to dump trash or yard waste or other items in the area of the construction (or any other common ground/creek/neighbor's yard/pond) of the subdivision.  We asked the residents to either talk to the people who are dumping, when they are caught in the act, or to report the dumpers to the trustees.  We will decide about fines for repeat offenders.

***

LAWSUITS:

Tim McCraw reported that numerous lawsuits have been files.  Amounts collected have been: $ 907.22, $621.04, $2150.90, $385.00, $454.00, 

$2061.58, $274.00.  These were collected from individual residents, and are a sampling of what has been paid, in order for those present to understand the size of the debt that residents owe to the subdivision.

Tim said that Steve Davis (the BFHOA attorney) has some checks for us.

***

STREET REPAIRS:

Road repairs/concrete work will cost approximately $16,000.00.  The cracks/seams need to be sealed, and we will seal the older part of the subdivision first (ext $16-18,000.00).  After assessments come in for 

2010, the rest of the subdivision will be sealed.  We were questioned as to why we do not put street repair up for bid.  We have done that in the past, and Dura Seal has always come in as the lowest, and the other company we had repairing streets last year did a horrible job.

***

TREASURER'S REPORT:

Balance 1/1/2009 was $17,197.77.

As of 9/30/2009 we have collected $65,526.54 YTD in assessments for this year and prior years.  This includes $2,606.43 YTD in interest & fees.

We have paid out $54,662.29 YTD for services.

Legal, CPA, Insurance, Common Ground Maintenance, Snow Removal, 

Landscaping, City & Village, etc, and two of our larger amounts of money going to Road Expenses ($22,500.00) and Electric ($6,579.23) and this is just through September.

Currently there is $28,062.02 in our account.  With a $15,000 - $18,000 bill outstanding for roadwork that is currently in progress.

We have 373 homes in the subdivision paying $180.00 assessment that should have brought in $67,140.00 by March 15, 2009, but only 

$50,143.05 (270 homes) were paid. (One house paid for 7 years).

We now receive interest on our monthly balance that started in August.

There is $16,858.94 from 56 houses who are in delinquent status, some who have been taken to court.

***

2009 ELECTION:

Tim McCraw and Anne Wiehagen officially retired as Trustees.  Joe 

Puricelli and Ron Mackey were installed and welcomed as new Trustees, and Loretta Sheehy was thanked and congratulated for being elected for 

a second term.

***

ASSESSMENTS:

Yearly assessments have been raised by 10%.  They will be $198.00/year/lot.

***

OTHER BUSINESS (misc):

We are investigating a grant to help defray the cost of dredging the pond.

Stop signs will soon be added/moved/replaced in the subdivision:  Meadowbrook Lane @ Meadowbrook Court, SW side of street - new. Primrose @ Meadowbrook Lane,  NE side of street - new.

Monticello @ Bayberry, NW side of street - replace damaged one. 

Birchwood @ Locust, NE side of street - moving W one house.

L. Firestone, 7600 Meadowbrook Lane (by new stop sign), states he has 

a small ornamental tree at the location of the new stop sign, and will move it if needed.

A resident asked a question about the stop signs interfering with winter driving.  We stated that they should not, and that a radio station  in Pennsylvania states to place your car in Neutral when going downhill in snow, as recommended by AAA.

7601 Meadowbrook Lane needs to trim or move their bushes that are on the corner of their lot at Meadowbrook Court.  They interfere with seeing the stop sign at that location.  We will contact them in the near future.

One-side street parking:  The Village of Jefferson has a fire lane throughout the subdivision, and one-side street parking.  Trustees have spoken to Antonia Fire Dept and the post office in the past, but other issues have taken precedence.  We will raise this issue at a future time. Some residents agreed that this would be a good idea.  Others disagreed, stating that it would give speeders an easier time of it, or give them a one-sided raceway.  To be discussed later.

Joe Puricelli stated that we cannot control residents who continually break subdivision rules.  We can warn them, fine them, sue them, but some will continue to ignore the rules, no matter the consequences.

W. Chadbourne had a complaint about several neighbors.  Sue Steffen stated that she would talk to Wendy tomorrow (Oct 7), in person, and get addresses and complaints of the offenders.  One is a neighbor who parks his truck in his yard, one parks a vehicle hanging out of the drive, and several work trucks/vans parked in the street on Birchwood.  The trustees asked if she had spoken to the neighbors about the issues.  She stated that she had.

It was announced by Joyce Baldauf that when a resident has an issue with a neighbor breaking the rules, the resident should first speak to the neighbor in person or on the phone, before contacting the trustees.  If a resolution is not reached neighbor-to-neighbor, THEN the complaining resident should email the trustees.

The missing street sign for Meadowbrook Lane/Locust is at Joyce's house, and will be replaced when Precision Signs puts in the new stop 

signs.

We need to get large rocks/boulders to line the common ground areas throughout the subdivision.

***

NEIGHBORHOOD WATCH:

We need an organizer.  We also need volunteers for block captains.

A trustee needs to be the liaison between NW group and JCSD's Lt. 

Lassing.  Can we get video cameras for the subdivision entrance?  Financially?

***

GATE AT SUMMIT VIEW:

The trustees brought up the idea of an electric gate at the end of Birchwood, to keep the out excess traffic that travels through BF going to/from Summit View.

One resident was very negative, and asked what the liability for BF would be if someone was having a heart attack, and the fire department could not go fast enough through the subdivision and gate to get to the victim.  Sue Steffen attempted to answer this issue.  The resident continued to aggressively question the trustees, and Greg Steffen (Captain @ Richmond Heights FD, and past volunteer for Antonia FD) was asked to address the resident.

Greg gave an answer that appeared to satisfy the resident.  Emergency vehicles have a speed limit, especially in subdivisions, and emergency services all over the world have to deal with gated communities and the like.  The fire dept would be given the code or a remote control for the gate, and if the gate failed to open, the fire trucks are large enough to knock them down in a life/property-threatening emergency.

The storm sewers on the common ground south of Primrose need to be checked, stated Mr. R. Boyer.  Sue Steffen will take care of this, as well as contacting Arrow Drain & Sewer Co. for cleaning of clogged storm drains throughout BF.  Also, it was decided that if the drains are cleaned more often, or kept cleaner, the pond will require dredging less often.

We will look into buying signs for common ground warning "??? fine for dumping."

Kathy Forshee, while remaining on the Board of Trustees, resigned from her position as secretary.  Sue Steffen was nominated and accepted the position of secretary for the remainder of her term (one year).

R. Breer requested that we have more than one subdivision meeting per year, possibly having one before the annual elections, so residents could meet the nominees.  We stated that we had done this twice, and no residents showed up, so we did not do it again.  We will attempt to have at least one meeting in 2010 in addition to the annual one in October.

Meeting was adjourned at 8:57pm.

  

  

